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Pressure ulcers are skin injuries and also injuries to underlying tissues that is resulted from the pressure that is prolonged on the skin (Engels et al, 2016).  In most cases, they develop on the skin that is covering body bony areas like the heels, hips, ankles as well as tailbone. Excellent care of skin has emerged to be an attribute in nursing care. Pressure ulcers have become a standard that is used in different criteria to evaluate and assess hospitals. However, there is a need for quality improvement initiative evaluation for the hospital acquired pressure ulcers to ensure that there is the provision of a safety healthy system, efficiency as well as effectiveness in the care of patients having cases of pressure ulcers. The process that is involved in quality improvement is advantaged with some characteristics that make the processes quite advantageous. For instance, these processes can be measured; they can be controlled, analyzed as well as improved. After the mouth ulcers have been measure, there is also a need to analyze them to manage the pressure ulcers which can take place in the following procedure.
To start with, it is recommendable during the nursing interferences for pressure ulcers to ensure that the skin is kept clean and also dry, carry investigation and managing the incontinence, which can be done by considering the alternatives in cases where incontinence is occurring to be excessive for age. Moreover, it is also advisable not to rub or even massage the skin of the patient vigorously, and is good to use a pH appropriate skin cleanser and also drying thoroughly. This should be keen keenly to help in protecting the skin from moisture that might be exceeding the required normal body content.
There is the need of achieving a continuous quality improvement needs commitment not only from healthcare professionals but also from the healthcare organization’s management. To empress on these improvements, there are key changes that should be practiced in every nursing care to facilitate the necessary improvements to the improvement of pressure ulcers. This can be done adequately by inspecting the skin of the patient daily, managing the moisture found on the skin, and making sure that there is thorough conduction of a pressure ulcer admission assessment for all patients. Nevertheless, it is recommendable and advisable to be minimizing the pressure, optimizing nutrition as well as hydration, and finally doing a reassessment risk for all patients in the nursing care on daily basis (Bhattacharya and Mishra, 2015).
As a result of enhanced safety and efficiency in pressure ulcers, there is likely going to be experienced a reduced hospital-acquired pressure ulcer. In several nursing cares, there is likely to be experienced when there is lying down of strategies to help in reducing pressure ulcers in patients who are hospitalized. For example, this can be implemented through the exercising of frequent skin monitoring, improving the mobility of the patient and also repositioning the patients in their beds, and finally by optimizing the nutrition of the patients. 
In relation to traditional methods used for the treatment of pressure ulcers, there is the concept of hydrocolloid dressings. In this, there is a gel that is used to encourage the growth of the cells of the skin that are new in the ulcer while at the same time playing a role of keeping the surrounding skin healthy and also dry.  Nevertheless, there are other dressing types like foams, gelling fibers, and hydro fibers, films, gels, and antibiotics (antimicrobial) dressings (Keogh et al,  2018).

The health mission of Hennepin is to create improvement in the health of the residents of Hennepin County. However, this is to be achieved through an innovative system of nursing of patients, more so pressure ulcer patients. In this mission, there is the need and call for quality considerations in the nursing practices for all hospitalized patients.  This can be enhanced well through the promotion of preventive health maintenance measures that should be exercised on all patients. Also, there is the issue of health’s annual work plan which should be done in every nursing care for pressure ulcers which should be done to provide an objective as well as a critical evaluation of the past pressure ulcers cases and the current cases to give a planned quality improvement initiatives of the program. 
In interprofessional perspectives that are related to the initiative functionality and outcomes, healthcare settings should be designed to provide good and enough care to pressure ulcer patients. Also, there is a need to create more improvements in the health settings to ensure that matters related to pressure ulcers are well addressed. In Hennepin County Medical Centre, professionals should emphasize things that are going to be of positive impact to the Centre. For instance, there is a need for adopting effective communication strategies when talking to the patients and also among themselves to work towards the promotion of quality improvement. On the aspect of using provolone boots, TAP system, moisture-wicking pads, educating of nurses and chair waffles, this will be well-felt in the Medical Centre. Some strategies such as the provision of education to nurses, the use of provolone boots, and the TAP system proved to have worked well. Unfortunately, the issue of chair waffles did not work well on the other side. These factors affected workload by bringing a lot of impact on the needed resources to implement such strategies because almost everything needed capital for if to be kept in place. Besides, it affected workload by resulting in good times for the care providers of the Medical Centre. It was felt that it improved outcomes by providing a better understanding of the pressure ulcers as well as factors that should be kept in place to facilitate a better life when it comes to pressure ulcers. 
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